
Subject Engagement of a Human Resources Services Consulting Management Firm

Brief Description Review and Finalization of the IDBZ Human Resources Policy and Procedures Manual; Human Resources Strategy; Career 
Development/Succession Plans and Development of a talent pool and capability plans for the successors

Proposal Reference Number IDBZ 91(b) of 2020



Minimum Qualifying Criteria Means of verification Reference in 
Documents 
(Put page 
numbers from 
the proposal 
document)

Zimbabwe consulting firms must have valid 
tax clearance certificates whilst foreign firms 
must be duly registered with income tax 
authorities

Copies of valid tax clearance 
certificates and VAT registration 
certificates

The Consulting firms must have minimum 
5 years’ experience in Human Resources 
Management Consultancy, including review, 
analysis, design and implementation of 
various HR policies in the Financial Services 
Sector/Commercial banks/Development 
Finance Institutions

Copies of contracts / project sign 
off / completion certificates / 
relevant documentary proof

The Consulting firms must have completed at 
least 4 relevant assignments as indicated in 
scetion C (iii) above in at least 5 organisations 
of comparable size and complexity in the 
Financial Services Sector/Commercial Banks/
Development Finance Institutions during last 
5 years

Copies of contracts / project sign 
off / completion certificates / 
relevant documentary proof

The Consulting firms should have qualified 
personnel in Human Resource Management 
with expertise in developing, reviewing and 
analysing (a) HR Procedures Manual; (b) HR 
Policy (c) HR strategy and (d) Succession 
Planning and designing development plans.

CVs with copies of educational 
documents and certifications

Signed Name     ....................................................................................................

In capacity of: Date       ..................................................................... (DD/MM/YY)

Duly authorised for and on behalf of:

Firm     ........................................................................................................................................................................................................................................................

Address:     .................................................................................................................................................................................................................................................

...........................................................................................................................................................................................................................................................................

...........................................................................................................................................................................................................................................................................

Corporate Seal (where appropriate)

Expression of Interest Letter Authorised By:


